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PUBLIC NOTICE
Dahlonega Downtown Development Authority/Main Street Board Meeting
January 14, 2016, 8:45 a.m.

The meeting will be held at City Hall, and the public is welcomed to attend.

AGENDA
I. Approve December 10 meeting minutes
Il. Approve financial report
lll. DDA/Main Street 2016 annual meeting
2016 Officers Election
IV. DDA-Main Street Four Point Projects
ORGANIZATION
1. Promote Safety & Security
ECONOMIC DEVELOPMENT
1. Support Parking Strategies
2. Support Downtown Job Growth
3. Inventory of Spaces
PROMOTION
1. Increase Downtown Shopping with Retail Promotion & Advertising
DESIGN
1. Support Streetscape Construction for Pedestrian Safety & Landscape Improvements
2. Conduct Walks with Partners to Pinpoint Issue Areas & Monitor Implementation of
Findings
3. Expand Dahlonega Stories History Plaque Program
V. Staff Report
VI. Announcements from partner agencies
* City of Dahlonega
* University of North Georgia
* Chamber of Commerce/Tourism Office
* Historic Preservation Commission
VII. New Business
VIII. Adjourn




