
 
 

DAHLONEGA DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD 
October 27, 2016 

8:45 AM 
City Hall 

 

AGENDA 
 

I. Approve August 11 & October 6, 2016 meeting minutes - ACTION ITEM - Larry 
 

II. Approve September 2016 financial report – ACTION ITEM 

 
III. Downtown Economic Development Strategies  

 Goal: 2. Develop a parking management plan – Hal (update from October Parking Committee 
meeting) 

 

 Goal: 3. Increase the number of hotel rooms/breakout space downtown – Chris (consideration of 
hotel study proposal) 
 

 Goal: 4. Expand the footprint of downtown – Tony & Mike (consideration of Downtown App – 
ACTION ITEM) 

 

 Goal: 7. Maintain Organizational Excellence – Staff Report Attached 
 

IV. Inventory Update 

 
V. New Business 

 2017 Intergovernmental Service Agreement – City of Dahlonega & Downtown Development 
Authority – ACTION ITEM 

 

VI. Adjourn 

 
 

FOR YOUR CALENDAR: 
DDA Special Called Meeting November 2, 2016 

DDA Parking Committee Meeting November 4, 2016 
DDA Regular Board Meeting November 10, 2016  

 
 
 

Posted October 24, 2016 


