DAHLONEGA DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD
April 13, 2017
8:45 AM
City Hall

AGENDA
I.  Approve February 9, 2017 meeting minutes - ACTION ITEM - Tony

Il.  Approve financial report — Rebecca
.  Downtown Economic Development Strategies

1. Expand the footprint of downtown
2. Increase the number of hotel rooms/breakout space downtown
3. Create environment for entrepreneurship

IV. Inventory Update
V. Staff Report

VI.  Announcements from partner agencies
e City of Dahlonega

University of North Georgia

Chamber of Commerce/Tourism Office

Historic Preservation Commission

Planning & Zoning Commission

VIl. New Business

VIIl.  Adjourn

FOR YOUR CALENDAR:
DDA Regular Board Meeting May 11, 2017

Posted April 11, 2017



