
 

Dahlonega	DDA/Main	Street	Retreat	

May	4,	2016	

8	AM	–	1:00	PM	

Agenda	

	

8:00	-	Welcome	&	Continental	Breakfast	

8:15	-	Billy	Parrish	–	Community	Development	Initiative	

9:00	-	Program	Review	

• 2015	DDA	Work	Plan	Accomplishments	
• 2016	DDA	Work	Plan	Review		
• Staff	Programs,	Services	and	Administration	Review	

9:45	-	Council	Priorities	&	New	Projects	

10:45	-	Break	

11:00	-	Priority	Setting	for	2016-17	

1:00	-	Adjourn	

	

“Someone's sitting in the shade today because someone planted a tree a long time ago.” ― Warren Buffett 

  
“Unless commitment is made, there are only promises and hopes; but no plans.” 
 ― Peter F. Drucker 
  
“The time to repair the roof is when the sun is shining.”― John F. Kennedy 
  
“To achieve great things, two things are needed; a plan, and not quite enough time.” 
-Leonard Bernstein 
  
“Plan your work for today and every day, then work your plan.”- Margaret Thatcher 


