DAHLONEGA DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD
February 8, 2018
8:45 AM
City Hall

AGENDA
I.  Approve December 14, 2017 meeting minutes - ACTION ITEM - Tony
II. Approve financial report — ACTION ITEM - Jan

lll.  Continuing Business
a. Update on Wayfinding Signage Project — Danielle
b. New Board Members - Jan
c. Board Retreat - Jan

IV. Inventory Update — Jan
V. Staff Report — Jan & Danielle

VI.  Announcements from partner agencies
e City of Dahlonega

University of North Georgia

Chamber of Commerce/Tourism Office

Historic Preservation Commission

Planning & Zoning Commission

VIl.  New Business
VIIl.  Adjourn

FOR YOUR CALENDAR:
DDA Regular Board Meeting March 8, 2018

Posted January 31, 2018



